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Includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of
Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the
Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and
Tracking (SMART). Points of view or opinions are those of the presenters and do not

necessarily represent the official position or policies of the U.S. Department of Justice.
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= County: Cuyahoga
= City, state: Cleveland, Ohio
= Year OFR started: 2013

= Estimated number of overdose deaths
per year: 600

= Size of jurisdiction: 1.2 million

= Funding sources: Comprehensive
Opioid, Stimulant, and Substance Use
Program (COSSUP); Overdose Data to
Action (OD2A)-LOCAL
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‘ Overdose Fatality Review (OFR) Coordination and Structure

() Social Determinanis of Substance Use
[ JRecommengaion#i
[ JRecommengaion#z
[ JRecommendaion#s
[ Jooncluson
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Cuyahoga County Cuyahoga County
Board of Health Medical Examiner’s
(CCBH) Office (CCMEQO)
Cuyahoga County Alcohol, The Begun Center for

Violence Prevention
Research and Education,
Case Western Reserve
University (Begun Center)

Drug Addiction and Mental
Health Services Board
(ADAMHS Board)
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* OFR Is co-coordinated by CCBH and CCMEO

= Agendas, meeting logistics, and recommendation
tracking

= Annual reports

= Case selection

= Data requests, data compilation, and data analysis
»= Subject-matter expertise
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= The Begun Center (research and evaluation
partner)
= Timelines
* |Information on criminal records
= Evaluation of OFR
= Data analysis

= ADAMHS Board
= Next-of-kin (NOK) interviews
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Board of Health

Medical
Examiner’s Office

Child and Family
Services

Common Pleas
Court/Drug Court

Alcohol, Drug

Prescription Drug

Addiction and Academic Public Hospital S

Mental Health Institutions System '\F",f(;"tr‘;rr'{]‘g’

Services Board 9
Nonprofit Veterans People With Lived

Law Enforcement

Agencies

Administration

Experience
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Attend meetings
and provide input
on systems gaps
and prevention
strategies

Obtain and share

case Information

Commit to
Implementing

recommendations
that are within the
agency’s purview




OFR Process

* Committee Review Meetings (2019—-Present)
» Review three cases bimonthly (n=87)

*» Desk Review Meetings (2024—Present)
» Review six cases bimonthly (n=42)

» Quarterly Stakeholder Meetings

Report aggregate trends and systems gaps

Facllitate identification of interventions and
policy recommendations

dentify champions

’1

' National Forum o
\ \Overdose Fatallty

- 4 Review



Recommendations {(’ —
\N

Overdose Fatality
~ Review

AN
1. NaloxBoxes

2. Fentanyl Test Strips

3. Infographic Posters
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Recommendation #1: Support
the implementation of a NaloxBox
program and facilitate naloxone
training In Cuyahoga County, 2022




Data Informing Intervention

= CCMEO mortality data from 2020 and 2021 showed a
marked increase in overall overdose deaths 553 = 675

* [ncrease driven by illicit fentanyl
416 - 490

= COVID-19-related stay-at-nome orders could have
contributed to substance use habits and overdose risk,
Including increased isolation*

*Source: ATimeline
of the COVID-19
Pandemic and the
Impact on

Overdose Incidents
r in 2020
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Lead Agency: ADAMHS Board and (...
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MetroHealth System Office of Opioid <= &
Safety (OOS)

= |ncrease access to naloxone at the
community level

* Install NaloxBoxes across the county, at
locations such as public buildings, hunger
centers, homeless shelters, rehabilitation
centers, etc.
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= The ADAMHS Board worked with OOS to

Install more than 100 NaloxBoxes In different
locations

= First 25 locations selected were based on
highest needs

= NaloxBoxes were also installed at the
outdoor locations
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= OOS developed a virtual training on naloxone administration
as well as the opioid overdose response as part of OOS’s
Rapid Response Lay Responder Narcan® distribution protocol

= NaloxBoxes had a QR code to access the training

* |Individuals who completed the training were asked to
complete a survey
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= 1,645 respondents completed the survey*

= 92% reported increased understanding after
viewing the training video

*Unsure how many viewed the video and completed the survey from
NaloxBoxes QR code.



Recommendation #2:. Support
outreach/grassroots efforts for
making fentanyl test strips (FTS)
avallable within local communities
and targeted hot spots




Data Informing Intervention

= Cuyahoga County Mortality Data—
significant increase In fentanyl related
overdose deaths since 2016

= 70% of all cocaine overdose deaths also involved
fentanyl [249 (cocaine + fentanyl)/358 (total
cocaine overdoses in 2023)]

* OFR Data—41% (29/71) OFR cases from
2019-2023 had both fentanyl and cocaine
contributing to their cause of death
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- Cuyahoga County
- Drug Overdose

Deaths
“ 2006 — 2024*
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Lead Agency: Cuyahoga County
Board of Health (CCBH)

= Distribute FTS to organizations that provide
resources in the community

= Provide information on community resources
for individuals seeking treatment for
substance use disorder (SUD)
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= From October 2023 to August 2024, CCBH distributed
11664 FTS to different organizations.

= 1006 “bookmarks” containing information on local
resources were distributed among various organizations
and events.



Bookmarks

#EndOverdose

@ CUYAHOGA COUNTY
B BOARD OF HEALTH J&S

drughelp.care

24-hr Mental Health and
Addiction Crisis Hotline
216.623.6888

Never Use Alone Hotline
1.800.484.3731

Cuyahoga County Diversion Center
24-hr access to treatment/detox
216.762.1237

Peer support/Linkage to treatment
Thrive 24-hr Warm Line
440.886.5950

Overdose
Prevent on

Project White Butterfly
216.727.8725

Project SOAR Peer Support
440.502.0020

Naloxone and immediate support
Project DAWN @ MetroHealth

216.778.5677
- Syringe Exchange/MAT/
Harm Reduction
Circle Health Services
216.325.9355
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Month/YR Distribution Setting Amount
Oct-23 Bedford City School District 100
Oct-23 | Northern Ohio Recovery Association 2200
Oct-23 CCBH Career _Fair For Cu_linary and 100

Food Service Professionals
Oct-23 Thrive 4 Change 2000
Nov-23 CMS Treatment/Recovery Agency 100
Jan-24 Bedford SEALES 100
Jan-24 | CCBH Nursing (Parma/Warrensville) 200
Mar-24 University Hospitals 3000
Mar-24 Thrive 4 Change 3000
Apr-24 Community Medical Services 100
Apr-24 University Hospitals 300
May-24 CCBH 20
May-24 ServSafe 25
May-24 CCBH 25
May-24 Word Church Event 45
Jun-24 Community Medical Services 100
Jun-24 |Neighborhood Pets and Outreach Health 37
Jul-24 ATOC Professional Services 12
Aug-24 Community Medical Services 200
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FTS Distribution

October 2023 — August 2024
N=11,664



Month/YR Organization Amount
Oct-23 Garfield Hts Police Dept 48
Oct-23 Bedford City School District 25
Oct-23 Northern Ohi.o Recovery 100

Assoclation
Oct-23 CCBH Career_Fair for Cul_inary and 30
Food Service Professionals
Nov-23 Broadview Hts Police Dept 30
Nov-23 | CMS Treatment/Recovery agency 100
Jan-24 Bedford SEALES 50
Feb-24 Euclid Police Dept 25
Feb-24 Asurgent Health 25
Feb-24 Strongsville Police Dept 25
Mar-24 Berea-Midpark Schools 25
Mar-24 HUMADAOP 200
Apr-24 Pepper Pike Police Dept 20
Apr-24 PIC 15
May-24 ServeSafe 30
May-24 Loomis Companies 25
May-24 Word Church Event 10
Jun-24 Stafford Park MPHT Event 25
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Bookmarks

October 2023 — August 2024
N=1006



Month/YR Organization Amount
Jun-24 |Neighborhood Pets and Outreach Health 3
Jul-24 ATOC Professional Services 25
Jul-24 | Catholic Charities - Job/Career Training 25
Aug-24 L akewood Area Collaborative event 10
Aug-24 My Sisters Keeper Cleveland 10
Aug-24 Norman Noble Hgalth Fair Highland 10

Heights
Aug-24 | Black Men's Wellness Fair Wade Oval 10
Aug-24 Stella Maris Overdose Awareness Day- 75

Public Square
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Bookmarks

October 2023 — August 2024
N=1006
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Recommendation #3: Creation of
an infographic for the county jail
to communicate the risks of drug
use after incarceration and/or any
period of abstinence, 2024
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Deaths: Toxicology Deaths

Fentanyl- or
- fentanyl

analog-
related
75%

= /5% of all overdose deaths
occurred while the decedent was
using drugs while alone (Deo et
al., 2023)

= /5% (2,312/3,087) of all overdose
fatalities involved fentanyl or a
fentanyl analog between 2019
and 2023




Data Informing Intervention
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OFR Cases Number Percent
(2019-2023) (n=108) (%)
Any Law Enforcement 0
Touchpoints in Lifetime — Lo
J_i” _Touchpomts In 61 5804
Lifetime




Lead Agency: MetroHealth
System Office of Opioid Safety
(0O0S)

= OOS, which hosts a jail-based team focused
on opioid use disorder treatment, worked
alongside CCMEQO to modify the
communication to an infographic that could be
distributed as a 1-pager or hung as a poster.
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= [nternal reviewers at OOS used a patient-centered
approach:

= Health literacy levels
= Using lay terms

= Eight posters were printed for dissemination in the jalil
In both English and Spanish.

= Distribution and printing of the infographic was
done through OOS.



Measuring Success

= Buy-in across multiple sectors, including the county
sheriff’'s and warden’s offices
= This allowed for the infographic to be displayed
directly in the jalil

= Existing partnership with an advisory council of
community stakeholders:

= Patient-centered input
= Available in both English and Spanish

= Appropriate health literacy levels of the
population
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SAFE DRUG USE TIP

CONSEJOS PARA EL USO SEGURO DE DROGAS

e A National Asscciatioa of Medical Examiner’s (NAM.E ) accredited office o

MENCAL EISMIET T DITEE
Thas ¥ Bl ¥ 3
18 Cotar Buvems
Chvwtaed w4530

KNOW THE FACTS BE SAFE
Many people are dying Test your drugs with fentanyl
from fentanyl mixed in test strips each time, the

other drugs like cocaine, s uu amount of fentanyl present
meth, and fake pills. can be unevenly scattered.
You cannot safely use Sit upright while using. Don't
the same amount you N leave someone alone when
were using prior to they use. Use small amounts.
Qoing to jail. Have naloxone ready.
You are more likely to Be honest with your care
die when you combine team about your use.
drugs, alcohol, and o Scan the QR code below for
other substances. resources.
Know what todoin

@ case of an emergency. Call 911, carry naloxone.
L Street drugs of any Do NOT use alone.
amount are not safe.
Find safe use supplies, test
&%, strips, and naloxone at your
* local harm reduction o
program.

DO NOT USE ALONE & CARRY NALOXONE

Phone: {216) 72156610 - Fax: (216) 721-25589 - Ohio Reday Serwice (TTY) 1-800-750-0750

Htin [ wew ansouvabaaa comy * hetp imedicalexaminer cuvabnaascounty us

© 2024 MetroHealth System

Una oflcing acreditada por |a Asaclacion Haclonal de Examinadcnes ddioos ,
{Hatlonal Association of Medical Examinerss, H_A_W.E.) Q
DFICIHA DL CLSAADR AlDD -

Theanan P, G, WL
1100 Cadiar v

CONOZCA LOS HECHOS

Muchas personas estan
muniendo debido al fertanilo
mezclado con ofras drogas
como cocaing, metanfetaming
v pastilas falsas.

Mo &5 Seguro consunmir
la mitsmia cantidad que
consumia antes deira la
carcel

E= mas probable morir
cuando sa combinan drogas,
alcohol y otras sustancias.

Sepa quéhaceren caso
@ de emargends.

Las drogas callejeras,

en cualguier cantidad,

M SO0N SEegUras.

Encuente suministros de
""r“ uso seguro, tiras de prusbsa
y naloxons &nsu programa
local de reduccion de darios.

D ae i D

MANTENGASE SEGURO

Pruebe sus drogas con tiras de
- - prusba defentmnio en cads uso,
' ﬂu Iz cantidad de fentanilo prasanis
puede estardistribuida de
manera desigual.

Siéntesa derschomientas esié
consumiendo. Mo deje s alguien

- =olo mientras esté consumiendo.
se paquenas canfidades.
Tenga nalmoona lists.

Ses honesto con su equipode
atencion médica sobre su

* consumo. Escanes el codigo
QR que aparece a continuacon
pars obtenerrecursos.

Liame al811, leve naloxons.
MO consuma solo.

;ESCAMEE EL CODIGD

45 QR PARADBTEMER
% RECURSOS!

L= "

NO CONSUMA SOLO Y LLEVE NALOXONA

Talédona: (216} 721-5610 Fax: [218) 721-2569 Serdicio de Retransmisidn de Ohia (TTY] 1-800-750-0750
t:ll; 'E R GEMC |:i|t| 13 Tl * hits .I.IE ':.“::; |:||-||: ['"ll:]ltlﬂil'l Junky

B 2024 MetroHealth System
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= Education and awareness about overdose and
naloxone can help reduce overdose deaths

= [Interdisciplinary collaboration is required for
successful implementation of OFR recommendations



P »

Acknowledgements QU e

Overdose Fatality
Review

N
W
The Cuyahoga County Overdose Fatality Review is supported by the
Comprehensive Opioid, Stimulant, and Substance Use Program (15PBJA-23-
GG-02323-COAP), awarded by the Bureau of Justice Assistance, Office of
Justice Programs, U.S. Department of Justice. The opinions, findings, and
conclusions or recommendations expressed in this document are those of the

author(s) and do not necessarily reflect those of the Department of Justice.

Access to REDCap for data collection was made possible by the Clinical and
Translational Science Award — UM1TR004528.

This work was supported by the Centers for Disease Control and Prevention
(CDC) of the U.S. Department of Health and Human Services (HHS) as part of
Overdose Data to Action: LOCAL (CDC-RFA-CE-23-0003). The contents

are those of the author(s) and do not necessarily represent the official views of,
nor an endorsement by, the CDC/HHS or the U.S. government.




o
‘ National Forum on
\ \Overdose Fatality
- - Review

Q&A

Vaishali Deo: vsdll@case.edu

Manreet Bhullar: mbhullar@cuyahogacounty.gov
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