
Breakout Session 3B

Skills Training: Case Selection

Moderator: Melissa Heinen, Institute for Intergovernmental 
Research



Disclaimer

This project was supported by Grant No. 15PBJA-21-GK-01074-MUMU awarded by 

the U.S. Bureau of Justice Assistance. The Bureau of Justice Assistance is a 

component of the Department of Justice's Office of Justice Programs, which also 

includes the Bureau of Justice Statistics, the National Institute of Justice, the Office of 

Juvenile Justice and Delinquency Prevention, the Office for Victims of Crime, and the 

Office of Sex Offender Sentencing, Monitoring, Apprehending, Registering, and 

Tracking (SMART). Points of view or opinions are those of the presenters and do not 

necessarily represent the official position or policies of the U.S. Department of Justice.



Agenda

National Standards

Case Inclusion and Exclusion Criteria

Examples of Themes 

Group Activity

Wrap-Up                                            



Objectives

• Understand the value of a themed case review

• List types of case review themes

• Interpret data to select case themes



National Standards

Select cases to review 
based on a data-

driven or policy-based 
theme

Analyze and use 
aggregate data



Why select 
cases based 
on a theme? 



Case Inclusion and Exclusion 
Criteria

Cause of 
death

State and 
county of 
residence

State and 
county of 

death

Investigation 
status



Case Inclusion and 
Exclusion Criteria

Data

Impact

Lived and 
died in 

jurisdiction



Theme Example: Demographics

Source: Riverside, California, January–July 2023–2024 Preliminary Death Data



Theme Example: Demographics

Source: Riverside, California, January–July 2023–2024 Preliminary Death Data



Theme Example: Substances

Source: Riverside, California, January–July 2023–2024 Preliminary Death Data and King County 

Medical Examiner’s Real-Time Overdose Surveillance Report, as of July 24, 2024 



Theme Example: Substances

Source: King County Medical Examiner’s Real-Time Overdose Surveillance Report, as of July 24, 2024 



Theme Example: Substances

Source: Centers for Disease Control and Prevention (CDC) State Unintentional Drug Overdose 

Reporting System (SUDORS) Dashboard: Fatal Drug Overdose Data



Theme Example: Locations

Source: Riverside, California, January–July 2023–2024 Preliminary Death Data



Theme Example: Locations

Source: Overdose Detection Mapping Application Program (ODMAP)



Theme Example: Location

Source: WISQARS Health Equity Data

https://wisqars.cdc.gov/healthequity/


Theme Example: Locations

Source: Overdose Mapping Tool (overdosemap.norc.org)

https://overdosemap.norc.org/


Theme Example: Locations

Source: Overdose Mapping Tool (overdosemap.norc.org)

Overdose Mapping Tool

https://overdosemap.norc.org/
https://overdosemap.norc.org/


Theme Example: Locations

Source: Overdose Mapping Tool (overdosemap.norc.org)

https://overdosemap.norc.org/


Theme Example: Locations

Source: Minnesota Drug Crimes and Overdose Dashboard



Theme Example: Program/Strategy

Source: Minnesota Department of Health Drug Overdose Dashboard



Theme Example: Program/Strategy

Source: CDC SUDORS Dashboard: Fatal Drug Overdose Data



Theme Example: Systems

Source: Riverside, California, January–July 2023–2024 Preliminary Death Data and EMS Surveillance 

Report January–October 2024 

Emergency Medical Services (EMS) Patients, 
January–October 2024



Theme Example: Systems

Source: Minnesota Department of Health Drug Overdose Dashboard



Theme Example: Systems

Source: Minnesota Department of Health Drug Overdose Dashboard



Theme Example: Combination

Source: Riverside, California, 

EMS Surveillance Report 

January–October 2024 



Theme Example: Evaluation



Group Activity

1. Read the press release. 

2. Review graphs provided.

3. List possible themes.

4. Select a theme.

5. Explain why (rationale).

6. Brainstorm additional data that would be useful.

7. Discuss process for selecting cases.

8. List possible guest members.



National Standards

Select cases to review 
based on a data-

driven or policy-based 
theme

Analyze and use 
aggregate data



Report Out



Group Discussion



• What data do you use?

• What is your process?

• What themes have you done?

• What are the benefits of doing 
themed case reviews?

• What are some considerations 
when doing a themed case 
review?

• What data will you use?

• What process will you use to 
select themes and cases?

• What are some themes that you 
want to select? 

• What are your concerns with 
doing themed case reviews?

Theme Selection

Currently doing themed case reviews Themed case reviews going forward



Report Out



Themed Case Review Reminders

• Select cases with clear inclusion and exclusion criteria.

• Match data-trend timeline with cases selected (overlap).

• For example, if spike in stimulant and opioid combined 
deaths among black males 35–54 years of age for a 
specific zip code during summer 2024, be sure to select 
cases that meet this criteria during summer 2024.

• Invite guest members who represent the selected case 
geography, serving agencies, or demographics.

• Consider having a subcommittee workgroup to assist with 
translation of findings and recommendations to be appropriate 
and effective. 



Example: Data-driven Process

Aggregate Data: Increased risk of 
overdose among individuals recently 
released from county jail 

Theme: Overdose deaths within 6 
months of being released from jail

Recommendation: Promote 
screening, brief intervention, and 
referral to treatment (SBIRT) in 
emergency departments

Community Context/Aggregate 
Data: Hospitals use of SBIRT in 
emergency departments 

Recommendations

Case 
1

Case 
3

Case 
2

Aggregate Data

Data-driven Theme



In Summary

• Most communities have too many cases to 
review all overdose deaths

• To get the most out of aggregate- and case-level 
data

• Use aggregate data and community context to 
identify a themed case review.

• Use case-level data during the OFR.

• Validate findings and recommendations using 
aggregate data.
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