
Leveraging Community 
Collaboration to Implement 
Harm Reduction Strategies
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Multidisciplinary teams review 

confidential individual overdose 

deaths to effectively identify:

• system gaps

• community-specific overdose 

prevention and intervention 

strategies

• trends and patterns of need 

within their community

Multidisciplinary teams work with 

the community to implement:

• recommendations crafted by 

the OFR team

• integration of the findings, 

trends, and patterns into their 

strategic planning

• innovative prevention and 

intervention strategies

Recommendations Implementation



Muskegon County

• 37,000 people

• Urban county on 

Lake Michigan that 

is known for its 

expansive 

freshwater beaches

• In 2020, there were 

53* overdoses in the 

community

Pilot Site #1



CASE REVIEWS 

CONDUCTED

DISCIPLINES

REPRESENTED

RECOMMENDATIONS

CRAFTED

• Teams meet separately but share 

membership, information, and ideas

• OFR team and Opiate Task Force meet 

annually to review successes, 

recommendations, and give updates



Muskegon OFR Opiate Task Force

Review Meeting:

• Decedent died at a 

hotel

• Narcan was not found 

on-scene

All hotels should have 

Narcan available at 

front desks and near fire 

extinguishers

Recommendation:

"I CAN, NARCAN" 

distribution and 

awareness campaign

Implementation:

Task Force Meeting:

• Hotels, specifically in 

high-need zip codes, 

should be targeted for 

this campaign

Community Action:

30 hotels have "I CAN, NARCAN" 

stickers and overdose education 

materials





Calhoun County

• 133,819 people

• Urban county in 

southwest Michigan

• In 2020, there were 

57* overdoses in the 

community

Pilot Site #2



CASE REVIEWS 

CONDUCTED

DISCIPLINES

REPRESENTED

RECOMMENDATIONS

CRAFTED

• Teams meet separately but share 

membership, information, and ideas

• OFR team and Substance Abuse Council 

meet annually to review successes, 

recommendations, and give updates



Calhoun OFR Substance Abuse Council

Review Meeting:

• Decedent died of a 

fentanyl overdose

• Narcan was not found 

on-scene

Recommendation: Implementation:

Council Meeting:

• Increase the number of 

Narcan doses included 

in the opioid overdose 

kits

Community Action:

Community members have 

access to more doses of Narcan 

to more effectively combat a 

fentanyl overdose

Include more doses of 

Narcan when distributing 

in the community

Opioid overdose kits 

contain three doses of 

Narcan
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