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OFR Overview

• OFRs involve analysis and review of aggregate data to understand overdose 
trends, select cases to review, and provide context for case findings and 
recommendations

• OFRs involve a series of confidential individual death reviews by 
a multidisciplinary team to effectively identify system gaps and 
innovative community-specific overdose prevention and intervention 
strategies 

• These recommendations are presented to a governing committee
that supports and provides resources for the implementation framework 
for accountability for action
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OFR Structure

OFR Team: Multidisciplinary team that reviews a series of individual deaths to identify system-
level missed opportunities for prevention and intervention

Lead Agency: Oversees the OFR team coordination and provides administrative support

Subcommittees:  Focuses attention on a recommendation or need, such as case selection

Governing Committee: Supports and provides resources to implement recommendations 
generated from case reviews

Lead Agency

OFR 
Team

Governing 
Committee Subcommittee B

Subcommittee A
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The findings and conclusions in this presentation are those of the 
authors and do not necessarily represent the official position of the 
Centers for Disease Control and Prevention.
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Why are the 
evaluation profiles 
needed?

Relatively new field of overdose 
prevention

Many evaluators lack knowledge about 
available data sources

Facilitation of CDC’s evaluation 
technical assistance provision

Support development of future 
performance measures
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Evaluation 
Profiles
1. Public Health Surveillance
2. Linkage to Care
3. Technical Assistance to 

Disproportionately Affected 
Communities

4. Academic Detailing 
5. Naloxone Distribution 
6. Overdose Communication 

Campaigns
7. Prescription Drug Monitoring 

Program Data Use
8. Overdose Fatality Reviews 
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Use and Impact: CDC Evaluation Profiles Website
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Overdose Fatality Review Evaluation Profile
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OFR Core Components
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Context and Fidelity
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Implementation and Individual-Level Change Outcomes
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Contributors to OFR Evaluation Profile
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Our work 
continues…

Profiles in development
Peer support services

Non-fatal post overdose outreach 
programs involving public safety 
(EMS, police, and other first responders)

Harm reduction

Future profile

Overdose prevention coalitions
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Questions?

Thank you!

The findings and conclusions in this presentation are those of the 
authors and do not necessarily represent the official position of the 
Centers for Disease Control and Prevention.

Please contact:

Adreana Tipton, MPH 
Atipton@cdc.gov

Minda Reed, MD, MPH
Mreed@cdc.gov
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Lexington County, SC 
Overdose Fatality 

Review  Evaluation
Christina Galardi, MPH, MCRP

Public Health Analyst
Overdose Response Strategy

CDC Foundation
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What is the Overdose Response 
Strategy (ORS)?
The Overdose Response Strategy is an 
unprecedented and unique collaboration between 
public health and public safety, created to help 
local communities reduce drug overdoses and 
save lives by sharing timely data, pertinent 
intelligence and innovative strategies.
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COLLABORATE across public health and public safety sectors

SHARE data, insights, and trends we are seeing related to drug 
overdose in our communities

INFORM AND HELP local communities develop local solutions to 
reduce overdoses and save lives

OVERDOSE RESPONSE STRATEGY
PUBLIC HEALTH  |  PUBLIC SAFETY  |  PARTNERSHIP
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1 Share data systems to inform rapid and effective community 
overdose prevention efforts.

2 Support immediate, evidence-based response efforts that can 
directly reduce overdose deaths.

3 Design and use promising strategies at the intersection of 
public health and public safety.

4 Use effective and efficient primary prevention strategies that can 
reduce substance use and overdose long term.

ORS Program Strategies
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ORS Teams

GUIDE CONNECTOR TRANSLATORBRIDGE DIPLOMAT
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DIO Contributions to Overdose Fatality 
Reviews (OFRs) in SC

• NYC RxStat visit, brought to 
Charleston with Addiction 
Crisis Task (ACT) Force

• Participation in OFRs
• Support for representation, 

information-sharing 

Counties participating in OFR
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PHA Contributions to OFR in SC

• Project 
management tool 

• White paper 
• Retrospective 

pre/post-evaluation

https://www.cossapresources.org/Content/Documents/OFR/
OFR_Project_Management_Template.xlsx
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Lexington County, OFR Overview
• National Association of County 

and City Health Officials 
(NACCHO) / CDC Overdose 
Response Strategy pilot project

• First prevention-oriented 
overdose fatality review (OFR) 
in South Carolina following 
Bureau of Justice Assistance 
(BJA) COSSAP standards

Mental 
Health

Solicitor’s 
Office

Coroner’s 
Office

Sheriff’s 
Office

Fire 
Department EMS Police 

Department
Alcohol and 

Drug 
Authority

Probation 
and Parole Hospital

Lexington County OFR
Member Organizations 
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Design: Member Evaluation Survey

• Retrospective pre/post survey in August 2021 after five months of case reviews 
• Sample: 11 OFR members representing first responders, health/treatment, 

criminal justice, and coroner’s office
• 20 questions with scales and open-ended response assessing outcomes from 

CDC OFR Evaluation Profile
• Paper-based, distributed at in-person meeting

• Aims:
• Measure change at the individual and community/systems level based on data 

sharing activity/Overdose Fatality Review
• Gather feedback on how to proceed following grant period
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CDC OFR Evaluation Profile Crosswalk
Survey 
Questions

Evaluation Profile
Individual-Level Outcomes

Q9 & Q10 Increased knowledge of substance use disorder and nature of drug overdose in their jurisdiction
Q1 Increased self-efficacy to participate in an OFR

Q2 & Q3
Increased understanding and awareness of agency’s role in prevention of overdoses and support for individuals with substance use disorders 
(SUD)

Q11 & Q12 Increased self-efficacy to develop, implement, and monitor recommendations
Q5 & Q6 Increased ability among OFR members to identify overdose risk and protective factors and missed opportunities for prevention and intervention

Standardized data collection

Community and Systems-Level Outcomes
Q13 & Q14 Increased identification of service and systems needs of populations at-risk for SUD and overdoses

Q15 & Q16 
Improved coordination and collaboration between agencies and community conditions to prevent future overdose deaths, as well as leveraging 
existing resources
Implemented policies and programs that further improve community responses and organizational capacity and increase funding for OFRs

Improved outreach and service delivery to at-risk populations

Reduced stigma against individuals who use drugs among all agencies and community members involved with the OFR process

Increased shared accountability to monitor local substance use and overdose death data, implement recommendations, and assess and monitor implemented 
activities

Improved data related to missed opportunities for prevention and intervention at the community level

Improved investigation of overdose deaths
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Change in Individual-Level Outcomes

All individual-level outcomes 
improved across all participants

Greatest increase in average 
score for understanding other 
agencies overdose prevention and 
substance use treatment services

Smallest change and lowest 
score for confidence in ability to 
develop and implement 
recommendations

Source: The Courage Center CORE Final Report, 2021
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Individual-Level Outcomes: Descriptive 
Response

• Identification of missed opportunities:
• Appropriate follow-ups/referrals and better resources/outreach most commonly identified

• Knowledge gained:
• Understanding prescription drug misuse
• Trends in overdoses and specific substances
• How first responders and mental and behavioral health professionals interact with 

individuals with substance use
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Risk and Protective Factors Identified

• Socioeconomic status 
• Education level
• Family history/relationships, 

home environment
• Social support
• Mental and physical health
• Insurance coverage

• Presence/absence of Adverse 
Childhood Experiences (ACEs) 

• Access to transportation
• Knowledge for navigating 

resources
• Availability of local community 

treatment and recovery 
resources
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Change in Community/Systems 
Outcomes

0

0

0

58%

42%

Strongly Disagree

Disagree

Neither Agree nor disagree

Agree

Strongly Agree

The OFR increased members’ identification of service and 
system needs of populations at risk for substance use 
disorder and overdoses.
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8%

0

0

0

58%

33%

No response

Strongly Disagree

Disagree

Neither Agree nor disagree

Agree

Strongly Agree

The OFR improved coordination and collaboration between 
agencies to prevent future overdose deaths and leverage 
existing resources.

Change in Community/Systems 
Outcomes



8/17/2022 37OVERDOSE RESPONSE STRATEGY | PUBLIC HEALTH | PUBLIC SAFETY |  PARTNERSHIPOVERDOSE RESPONSE STRATEGY | PUBLIC HEALTH | PUBLIC SAFETY | PARTNERSHIP
OVERDOSE RESPONSE STRATEGY | PUBLIC HEALTH | PUBLIC SAFETY |  PARTNERSHIP

“We are beginning to have conversations, collectively 
across multiple agencies, when this was not happening 
before the OFR committee. The coordination and 
collaboration process has begun.”

– OFR First Responder Participant
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OFR Continuation
• All responses recommended 

for OFR to continue past the 
grant period

• Most participants 
recommended continuing to 
meet monthly (multiple 
preferences could be 
selected) 

• Group voted to maintain 
monthly cadence

67%

33%

17%

Monthly

Bi-Monthly

Quarterly

Preferred Meeting Cadence
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Next Steps

• Use evaluation results to foster resources and support for 
development of prevention-focused OFRs in South Carolina

• Validate the instrument by replicating in other counties and 
states
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Questions?

Christina Galardi
Public Health Analyst – South Carolina

Overdose Response Strategy
galardcm@dhec.sc.gov
Mobile: (803) 767-9731


